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A vessel carrying 65,000 tons of liquefied natural gas (LNG) is unloaded at an LNG reception 
station of China National Offshore Oil Corporation in south China's Guangdong province, May 
16. It is China's first yuan-settled LNG trade. (Photo by Li Jianqiang/People's Daily Online) 

 

 

Africa’s liquefied natural gas ambitions are running headlong into an uncomfortable reality. For 
years, gas has been marketed across the continent as the fuel of destiny, a bridge between coal-
dependent grids and renewable futures, capable of powering industrialization while earning 
export revenue. Yet this carefully constructed narrative is colliding with an accelerating clean 
energy transition that threatens to bypass gas altogether. 

The numbers tell a stark story. While Africa races to build LNG export terminals from 
Mozambique to Senegal, renewable energy costs are plummeting. Solar and wind generation 
expenses have crashed by roughly 90% and 70% respectively over the past decade, while battery 
storage costs dropped 40% in 2024 alone. For capital-starved African governments, the math is 
becoming inescapable. By 2030, renewable power paired with storage could cost 56% less than 
gas-fired generation in key markets, according to Wood Mackenzie. 
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Speed compounds the challenge. A utility-scale solar farm can deliver power within a year. Gas 
infrastructure demands multi-year construction timelines, complex fuel agreements, and costly 
pipelines. Even worse for gas advocates, global turbine manufacturers now warn of delivery 
backlogs stretching eight years. When Vietnam or the Philippines face power deficits, waiting 
nearly a decade for gas turbines becomes politically impossible. Solar and batteries arrive in 
months. 

The demand picture is equally troubling for African LNG exporters. China, the world’s largest gas 
importer and a critical target market, has seen LNG imports decline for eleven consecutive 
months as massive renewable investments reshape its energy mix. When Beijing does buy gas, it 
increasingly favors cheaper Russian pipeline supplies over African LNG. Europe, traumatized 
into doubling LNG imports after Russia’s Ukraine invasion, is now watching that surge plateau as 
its own decarbonization targets take hold. 

Mozambique’s TotalEnergies project, finally restarting after years of insurgency-related delays, 
targets 2029 for first deliveries into what may prove a fundamentally different market. Senegal 
and Mauritania are preparing offshore LNG just as global supply threatens to flood the market 
while demand growth stalls. The specter of stranded assets looms for late-arriving, high-cost 
African projects. 

The domestic case for gas faces similar headwinds. Many African governments promoted gas-
to-power as industrialization’s backbone. But falling renewable costs are rewriting that equation. 
Countries like Kenya, Morocco and South Africa are demonstrating that large-scale solar and 
wind, backed by storage, can stabilize grids while eliminating dependence on imported fuel and 
currency risk. 

This doesn’t mean gas disappears. Domestic gas will continue balancing grids and supporting 
industrial loads where infrastructure exists. But the era of gas as Africa’s unquestioned growth 
story is ending faster than project developers anticipated. The smart pivot isn’t abandoning gas 
entirely but using it selectively at home while accelerating renewables deployment. Betting 
national development strategies on prolonged global LNG booms is becoming a high-risk 
gamble. Solar panels, wind turbines and lithium batteries are proving otherwise, and the 
pressure on Africa’s LNG dreams is only just beginning. 

 


